Request for Proposal for 

Fiber Optic Network Infrastructure, Engineering, Design and 

Consulting Services for the Page County Broadband Authority 

Document 2010-01 



Issued by: 

Dr. Thomas Cardman 

Page County Broadband Authority 

117 South Court Street 

Luray, VA 22835 

Phone: (540)743-2728 

Fax: (540) 743-4533 

E-mail: dmcclure@pagecounty.virginia.gov 



Section 1: General Overview and Scope of Work 

County Broadband Authority (PCBA) ha ^f'™ a e county Broadband Authority under 

services over the network R 

. Assist in developing governance policies ;Jo tne hip the County 

I Assist in locating tower sites ««z« * c°ve ^ ^^ and hardware 

. Write and evaluate the responses ^ l ^'*?™ I0V £, ng services 

instruction bid documents) associated w* prov d, g .^ sj ys 

• ^S?S— SS* st - nd and conduit maps ' 
. SftS&*5KS£5 SS— and ri9hW mana9ement 

Reload permitting and JN^^ Assessme nts 

ThePCBA reserves the rightto—^^ 
=S^^^ -uired under Pederal grant 

requirements. 

ssaca'^J^ :SS ^ h,, *'" ,, *' , * 



nr Thomas Cardman 

Page County Broadband Authority 




Fnr Fax deliver 
(540) 743-4533 

F^r F-mail deliver 



dSS5SeSii5Sun>y- v "Binia.gov ns and 

below). , -a i Hicmwions with two or more 

offerors deemed f«i™°' corn petence, to prw.de the required ser etit0 rs. 

beginning with the oftew rantol f Irs dered falran d ^ as0 ^'^ h ^ be formally 
public body can be negotiated at a J™e wWl the offeror ranked ^rstshal, ^ ^ 

i. !-Tif-irti IQn 



Addendums if issuea. hardcopy, signed 

2 RFP Response Format and Dates: ^^^J^^S^^ « 

Infrastructure, Engineering, Design an 



Broadband Authority Document 2010-01". A„ proposals must bo received by 4:00 PM 
ET, on May 20, 2010. 

The lowing tabie represents the anticipated sched^^orthe^and^o^^ 



Event 



RFP - Advertised 



finhmittal of Questions 

RFPDue____ : ■ - 

-fp^^p^nf^Widi^rDiscassions With 2 or 

more Offerors 



AnticipaleTPate T 
MayJL2010 



Bv 400 PMEfonJr1ayJ14^mJ 



By 4 : 00 PMFTnnMav14,2010 



Rv 4:00 PM ET on May 20,2010 



Ranking of Offerors 



SelectiojipJ_Offeror 

Contract Finalized 



By May 25, 2010 



BvJdax26J?010 
ByJVIax^gOlO 



BvMayJ28J20/KL 



Rv June 1,2010 



Contract work begins 



Thereafter 



The Response shall be organized as follows 



and will contain at a minimum the following items: 



A. 



A. 



B. 



Letter of Transmittal 
Responding firm(s) oveiview 

Set 'Understanding (w/required MS Project schedule) 

Litigation history 

SSfflSf Pa 9 e County Project issues 
Letter of Transmittal: The letter must: 

IS S: £23 SR the person authorized to contractual obiigate the 
Sine names, teiephone numbers and emails for persons authorized to be 
S^*£SSSd teiephone numberof the person(s) authorized to 
negotiate the contract contractually obligate the entity 

Team Overview 

Company History , 

Location from which project will be managed 

£„,».«,. D.sIgn .nd Con.*., C.p.bll... « ««-« 



. Discuss project team, ^.tWS^^i*! 
optic network and towers, as well as ' f n^ ^ strand and CO ndu,t maps, 

surveys and make-ready assessmente, taol^rouna m P ionals that would 

XfLterials, splicing d^ 

! ^Sctteam'se^^ 

ST S^ £££ — n 9 in the development of g o V ernanoe 

' ^gl^££> * « tower sites t0 maximize wire,ess 

coverage within the County pva | Uatin q responses from vendors to provide 

• 3SS5S ss»SrXr s»™s.) — *» P rov,d,n g 

. orcSproiectteam'sexperienceinaddress^environmentalmattersincluding 

assessments and permitting of ^ r °^ oad permitt ing and right-of-ways 
. Discuss team's expenence with .road 1 and a Iroa p has provided the 

. Provide at least four business reft *ence «™ £ apd nature of the work in 

. SE£- histo, of prior work with other named team memoe. of respondent, 
team 

; Project Understanding r=tariHina f the Page County project and the issues 

. Demonstiate a general uiuferste^i^the rag itof _ 

with completion of the project in , timely ^ann c ojects part , cu | ar |y 

. Demonstrate a specific "^"^^^Smpact the work flow, progress and 

^ P A XV^^^^ 

management and other project ^^™ workf|ows based on 

• sr^^^ — - nt infor — ■ 

l itination, Legal and Insurance nHnntinn resultinq from similar 

' Kffj!^'^ mtheCommonwealthofWginia. 

D ' ^Inla'teTo- existing client work load and what projects you are committed to 

. She gSSSk and how your team manages multiple client priorities. 



Evaluation Criteria 

The PGBA evaluation team will assess each submitted proposal and rank the proposal 
according to the following points. 

10 Points 

Team Overview 15 Points 

Qualifications and Experience '° ™ " 

Engineering, Capabilities 1 ™ 
Design Capabilities ™* 

Consulting Capabilities . t now! 

General Understanding of the Page County Broadband Project 10 Points 

General Understanding of the requirements of the ARRA grant process 10 Points 
Responsiveness to the RFP requirements 5 Points 

Ability to Meet Project Requirements ^ £ P 0I .™ S 

References and Success on Similar Projects 1U points 

All of the requested information should be included in your response to the RFP The PCBA 
reserves the right to reject any and all proposals. PCBA also reserves the right Jo at ite sole 
discretion, request additional information from any and all respondents. While PCBA intends to 
execute a contract for the professional services listed herein, it is not bound to do so and this 
document will not be interpreted as binding PCBA to enter into an agreement with any 
Resoondent PCBA reserves the right to enter into competitive negotiations with the firm 
determined to be in the best interest of PCBA and such negotiations may include price, delivery 
and other terms and conditions. 

Miscellaneous 

A. Costs of Responding 

All costs directly or indirectly related to preparation of a response to the RFP or to inteiviews 
and presentations that may be required by PCBA to supplement or clarify a response shall be 
the sole responsibility of and borne by the respondent. 

B. Changes and Agenda 

The PCBA will issue replies and changes (Addendums) by email to all parties who have 
returned an "Acknowledgement of Receipt". All such addendums issued by PCBA pnor to he 
time the RFPs are received shall be considered a part of the request and respondents shall be 
required to consider and acknowledge receipt of such by email or fax. Only replies by email 
shall be binding. 



C. Inclusion of Response 

The contract shall be prepared under the direction of PCBA and shall incorporate the response 
to this RFP. Failure of the respondent to accept this term may result in termination of the 
negotiations with respondent. 

All final contracts entered into pursuant to this RFP shall conform to and contain such provisions 
as are required by the Virginia Public Procurement Act, the Grant, and all applicable state and 
federal procurement statutes and regulations. 



